
 
 

Monday, September 24, 2012 

 

Brief Summary on the Theory of Change Project 

 
The club president initiated this project early last spring. She was joined by then VP and 

secretary in working through creating this first very rough draft of an outcome map. (as found in page 2 

of this packet) 

 

A Theory of Change  

Theory of Change defines all building blocks required to bring about a given long-term goal. 

 
The outcome map is a one page documents that represents a 3 year “strategic plan” or “map” 

for the club.  

 

The purpose is to create cohesion of goals and purpose of work. We as a group first identify 

desired outcomes and goals for the club. We then identify the strategies and outcomes we think 

we best result in us being able to meet those goals.  The map would then be a guiding document 

for club work. (ie: Work plans, decision making, reporting etc.) 

 

The map is a first step in the plan, The second step is developing volunteer work plans (job 

descriptions) and the final step is developing a club dashboard (a unique / streamlined way of 

tracking progress and reporting to the board and membership). 

 

Ultimately we hope this process can create cohesion of goal/mission and the outcomes and 

strategies that will help everyone achieve those goals. It is our hope that this process will result 

in a stronger club which will lead to the best possible experience for the children. 

 

We invite you to join the small work group in continuing this process by further working on 

developing the map. You are welcome to participate in any way you wish: 

• Send Andrea an email with your suggested edits/additions 

• Join Andrea in the entire process via small group meetings (email her your interest) 

• Chat with Andrea: Andrea is available any day for phone conference either at 7:45 am or 

at 5:15 PM. Please send Andrea an email to request a phone chat. 

 

We hope to bring a draft outcome map to the board for approval before year end so that work on 

individual descriptions and committee work plans can begin in January. We would like to begin 

using a dashboard by February. 

 


